
The risk assessment your team has provided
us is one of the most comprehensive 
assessments I have reviewed, enabling the 
school district to more effectively improve 
school safety.

Director of Security

Our client a K-12 School needed to conduct a risk and vulnerability assessment to meet 
expanding security, safety and compliance requirements

ABOUT CLIENT SCHOOL

This K-12 School, established in 1953, is a public school in state of Florida. With more than 
3000 students and teachers the 13 acre campus is based on an open design. School has  
many entrances with rambling corridors and pathways connecting 16 buildings. However, 
schools with open floor plans are difficult to keep secure.  

SITUATION

The District director of security wanted to conduct a vulnerability assessment that focuses 
on school’s susceptibility to specific threats or hazards and how those weaknesses or 
threats might be mitigated through emergency management. Vulnerability assessments 
needed to inform all four of the interconnected phases of emergency management (Pre-
vention-Mitigation, Preparedness, Response, and Recovery) but serve as an especially sig-
nificant component of the prevention mitigation phase of emergency management to help 
determine which areas should be priorities of focus. Director of Security, explains, “Our 
challenge was not only to conduct risk assessments, but also to provide appropriate reports 
that detail what School Board executives need to know and understand about our entire 
security and emergency management posture. It took tremendous effort just to get reports 
that provided the quantifiable data they needed to make decisions. We would have to write 
three or four different reports and then pull them all together manually for each audience.”  
The Vulnerability assessment became a significant undertaking, requiring more resources 
than the security department had internally. The director wanted another solution.

SOLUTION

After an evaluation of the several vulnerability  assessment solutions, the director and 
his team selected the SecureWatch Risk Assessment solution from Riskwatch Interna-
tional, because they felt it was: school-specific, assessed all potential hazards, Identified 
specific school facilities and areas for assessment, it was easy to use, allowed the school 
to assess risks associated with applicable vulnerabilities specific to their situation, 
Include rubrics for rating vulnerabilities, not simply subjective yes or no questions, or 
scales, addressed the four phases of emergency management for schools, was  centered 
within a process of ongoing assessment and the  automated comprehensive report-
ing it needed.. For client school, the SecureWatch eliminated paper-based surveys, 
spreadsheets, check-lists, power point diagrams, photographs and replaced them with 
evidence-based Security Assessment tool that assists them with  developing a road 
map for evaluating vulnerabilities, identifying opportunities for security technology 
enhancements, gauging progress and illustrate how proper planning and adaptations 
to security technology can benefit the entire school operation and create efficiencies 
that go beyond the security of people and assets. In addition, it provided the security 
department with C-suite ready reports identifying critical vulnerabilities, compliance vs. 
non-compliance and rationale for prioritizing security investments.

SCHOOL FACTS

BUSINESS NEED
Assess School vulnerabilities/security  
and strengthen reporting and regulatory 
compliance

BUSINESS SOLUTION
Vulnerability Assessment solution using 
SecureWatch by RiskWatch International 

BUSINESS VALUE
Objective and expert vulnerability audit identi-
fies relevant issues and provides an actionable 
roadmap for reducing security risks
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