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“SecureWatch enables us to automate our risk
assessment and compliance functions and we 
will continue to leverage SecureWatch to au-
tomate manual processes wherever possible. 
This is how SecureWatch improves our security 
and gives us more time to focus on our core 
and strategic responsibilities”

Director of Security

Our client hospital needed to consolidate the tools it used for to conduct security assess-
ments and improve risk management to meet expanding security, safety and compliance 
requirements.

ABOUT CLIENT HOSPITAL

Founded in 1903, client Hospital is a Non-profit healthcare system Located in Ohio, It is 
a multi-specialty academic medical center that integrates clinical and hospital care with 
research and education. With more than 3400 beds system-wide across the eastern sea-
board, this Hospital is one of the largest and most respected hospitals in the country.

The security and safety of patients, staff, visitors and vendors at major hospitals is closely 
regulated by JACO, OSHA, FEMA, CMS and other regulating Agencies. At the same time 
patient and staff safety is a major concern for hospital administrators especially in wake of 
several high profile attacks on physicians, nurses, and staff at hospitals across the country. 
The client hospital Security Department was relying on a number of separate spreadsheet 
based tools to conduct vulnerability assessments, and then generate the reports neces-
sary for security teams, business managers and JACO auditors. Unfortunately, the manual 
system they relied on didn’t provide a way to manage workflow centrally among the various 
hospitals and business units, nor was there a convenient way to generate the reports that 
security managers, operation teams, and business managers needed to perform their jobs. 
Chief Security Officer at client hospital, explains, “Our challenge was not only to conduct 
risk assessments, but also to provide appropriate reports that detail what executive man-
agement needs to know and understand about our compliance with security policies. It took 
tremendous effort just to get reports that provided the quantifiable data they needed to 
make decisions. We would have to write three or four different reports and then pull them 
pull them all together manually for each audience.” The assessment became a significant 
undertaking, requiring more resources than the hospital’s security department had inter-
nally. The director had enough. He wanted another solution.

After an evaluation of the several security assessment solutions, the director and his 
team selected the SecureWatch Risk Assessment solution from Riskwatch Internation-
al, because they felt it could provide the structured, consolidated vulnerability and 
risk management that management sought, as well as the automated comprehensive 
reporting it needed. Through its Software as a Service (SaaS) delivery, the SecureWatch 
combines Security threat and vulnerability assessment service with a comprehensive 
compliance solution. For client hospital, the SecureWatch eliminated paper-based sur-
veys, spreadsheets, check-lists, power point diagrams, photographs and replaced them 
with evidence-based Security Assessment tool that assists them with developing a road 
map for evaluating risks, identifying opportunities for security technology enhance-
ments, gauging progress and illustrate how proper planning and adaptations to security 
technology can benefit the entire hospital operation and create efficiencies that go be-
yond the security of people and assets. In addition, it provided the security department 
with  C-suite ready reports identifying critical risks, compliance vs. non-compliance and 
rationale for prioritizing security investments.
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BUSINESS NEED
Assess hospital vulnerabilities/security  
and strengthen reporting and regulatory 
compliance

BUSINESS SOLUTION
Security and Compliance Risk Compliance 
solution using SecureWatch by RiskWatch 
International 

BUSINESS VALUE
Objective and expert security audit identifies 
relevant issues and provides an actionable 
roadmap for reducing security risks
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